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08:40 - Keynote address from Alexandra Notay, RBT Housing Commission

09:00 - Case studies of social value and social impact from Alice Teboul & Gabriella Peerman

09:15 - Panel session
  
09:45 - Q&A and closing remarks

10:00 - Finish



Speakers for today

Alexandra Notay
RBT Housing 
Commission

Jane Anderson
Homes 
England

Peter Cornforth
John Whitgift 

Foundation

Alice Teboul
Columbia 

Threadneedle

Gabriella Peerman
Schroders 

Capital



Alice Teboul
Columbia Threadneedle 

Q&A

Slido #3762 017



Social Value in Real Estate 
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Columbia Threadneedle European Real Estate
Deep local expertise in key markets
We are a highly experienced, dynamic and responsible manager of direct real estate in Europe, operating at scale 

across the full risk / return spectrum for 30+ years, focused on delivering strong, consistent returns for clients

Investment offices in London, Munich and Paris enable us 
to invest across sectors in all core European markets:

850+
Properties 

12,500+
Tenancies 

71
Investment 

professionals

We are a full-service investment manager offering a fully 
integrated fund and asset management team supported by 
a dedicated Operations platform and with access to the 
broad resources offered by a global fund manager.

8

€13.3bn
Assets under 
Management 

European Direct Real Estate Holdings
European Direct Real Estate Offices 
Columbia Threadneedle 
Investments Offices

$

Source: Columbia Threadneedle Investments, as of 30 September 2025. Columbia Threadneedle Investments is the brand name of the Columbia and Threadneedle group of companies, which is reflected in the above statistics.

Research
Asset 

Management Sustainability Operations Insurance Legal Tax Risk ComplianceInvestments



Clacton Shopping Village, Clacton-on-Sea

Community Events at the Shopping 
Village – 2025 Highlights

 Easter Celebration:
Free family event with egg hunts, crafts, 
and a visit from Bluey—designed to be 
inclusive and remove financial barriers.

 Summer Sounds:
Weekly Saturday performances by local 
artists, offering paid opportunities and 
showcasing community talent.

 Epic Wednesdays:
Popular summer series returned with free, 
family-friendly activities—ensuring fun 
and accessibility for all.

 Charity Events:
Free space provided for charity pop-ups 
(Uturn, Mind, Parents 1st Essex)



Emersons Green Retail Park, Bristol  

Lung Cancer Screening at Emersons Green Retail 
Park

 Programme Overview:
Partnering with InHealth and the NHS to offer free lung 
health checks for individuals aged 55–75 in accessible 
community locations. Free space provided to support 
healthcare access and help prevent non-communicable 
diseases. 

 Impact at Emersons Green:
• 3,216 nurse consultations
• 3,386 CT scans
• 23 patients referred for further investigation
• 19 confirmed lung cancer diagnoses

 Next Steps:
Rolling out the initiative across our retail parks wherever 
feasible to enhance public health. 



Important information

For internal use and for Professional and/or Qualified Investors only (not to be used with or passed on to retail clients)

All data is sourced from Columbia Threadneedle Investments as at 30 November 2025, unless otherwise stated.  The value of investments and any income from them can go down as well as up. 
Past performance is not a guide to future performance.

This material is for information only and does not constitute an offer or solicitation of an order to buy or sell any securities or other financial instruments, or to provide investment advice or services.

The analysis included in this document has been produced by Columbia Threadneedle Investments for its own investment management activities, may have been acted upon prior to publication 
and is made available here incidentally. Any opinions expressed are made as at the date of publication but are subject to change without notice and should not be seen as investment advice. 
Information obtained from external sources is believed to be reliable but its accuracy or completeness cannot be guaranteed.

This presentation and its contents are confidential and proprietary. The information provided in this presentation is for the sole use of those attending the presentation. It may not be reproduced in 
any form or passed on to any third party without the express written permission of Columbia Threadneedle Investments. This presentation is the property of Columbia Threadneedle Investments 
and must be returned upon request. 

This material is for information only and does not constitute an offer or solicitation of an order to buy or sell any securities or other financial instruments, or to provide investment advice or services.

In the UK, the Trust is an unregulated collective investment scheme for the purposes of Section 238 of the Financial Services and Markets Act 2000. Accordingly, this document must not be 
communicated to retail persons in the UK but may only be communicated in the UK to persons described in the Financial Services and Markets Act 2000 (Promotion of Collective Investment 
Schemes) Exemptions Order 2001 and to persons whom units are permitted to be promoted in accordance with the FCA’s Conduct of Business rules. Approved for UK purposes by Threadneedle 
Asset Management Limited and Threadneedle Portfolio Services Limited. Authorised and regulated by the Financial Conduct Authority. Investors are advised that the protections afforded by the UK 
regulatory system may not apply to an investment in the Fund and compensation will not be available under the UK Financial Services Compensation Scheme.

In Jersey, the Trust, which is regulated by the Jersey Financial Services Commission, is treated as an unclassified fund for the purposes of the Collective Investment Funds (Jersey) Law 1998. 
Units in the Trust may only be promoted in accordance with the aforementioned legislation.

This document should not be circulated to private investors.

This document does not constitute or form any part of any offer to issue or sell, or any solicitation of any offer to subscribe or purchase, any units nor shall it or the fact of its distribution form the 
basis of, or be relied on in connection with any contract therefore. Recipients of this document who intend to apply for units are reminded that any such application may be made solely on the basis 
of the information and opinions contained in the prospectus and seek independent taxation advice.

Issued by Threadneedle Investments (Channel Islands) Limited
Registered No. 82489. Registered in Jersey.
Registered Office:IFC1, The Esplanade, St Helier Jersey JE1 4BP
Regulated by the Jersey Financial Services Commission.In the UK issued by Threadneedle Asset Management Limited. Registered in England and Wales, Registered No. 573204, Cannon Place, 
78 Cannon Street, London EC4N 6AG, United Kingdom. Authorised and regulated in the UK by the Financial Conduct Authority. Columbia Threadneedle Investments is the global brand name of 
the Columbia and Threadneedle group of companies.

Columbia Threadneedle Investments is the global brand name of the Columbia and Threadneedle group of companies.
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Marketing material for professional clients only.

SOCIAL IMPACT INVESTING 
IN REAL ESTATE

December 2025

Schroders Capital UK Real Estate Impact Fund
(“SCREIF”)

Case studies



$38.5bn $21.3bn$33.3bn $14.9bn

Private Debt & 
Credit Alternatives Private Equity Infrastructure EquityReal Estate Equity

– Hospitality & Living
– Logistics & Industrial
– European AM
– Solutions

260+ investment professionals 
and sector specialists across 16 
offices managing over 1,100 
assets

– Real asset credit
– Structured & corporate 

credit
– Insurance-linked
– Specialty finance
– Opportunistic credit
– Impact lending

130+ investment professionals

– Small and mid-market 
buyouts

– Growth capital
– Venture capital
– Secondaries & continuation 

strategies

60+ investment professionals

– Renewables (wind, solar & 
biomass)

– Energy transition 
(hydrogen, heating & 
batteries)

– Essential infrastructure

50+ technical and financial
asset managers

Source: Schroders Capital, 30 June 2025..



A trusted and long-standing manager, investing thematically across execution formats through 
cycles

Source: Schroders Capital, June 2025. Shown for illustrative purposes only and should not be viewed as investment guidance.

Overview of Real Estate in Schroders Capital

$33bn
under management

50+ years
of Real Estate investment

260+
Real Estate professionals across 15 offices

1,100+
properties under management

Execution formats

Equity

Debt

Private

Public

Institutional
Solutions

Wealth
Solutions



Operational excellence in 
asset management

Broadening Real Estate sectors requires 
dedicated sector-specific local expertise 
across operations, occupier engagement 

and regulatory oversight

Three competitive strengths to differentiate in the market

Integrated Sustainability & 
Impact (S&I) framework
Our integrated framework includes 

proprietary tools to assess S&I alongside 
financial risks, supported by data-driven 

decarbonisation and social objectives 
and enabling us to future-proof spaces

Solutions capabilities

We analyse long-term trends and short-
term disruptions to identify best-in-class 

strategies, select the appropriate
risk-weighted opportunities, and 

determine the optimal execution format

Source: Schroders Capital, June 2025. Not all Schroders Capital products have sustainability & impact characteristics or considerations.



Address social inequality 
across the UK

Deliver appropriate risk-adjusted 
financial returns

Source: Schroders Capital, 2025. 1.Schroders Capital, 2024. 2. Schroders, 2023. 3. BBC, 2024. 4. Independent Investigation of the National Health Service in England, compared to peer countries, Lord Darzi of Denham, 
2024. Images are indicative and do not represent portfolio assets.

Our why

163 years
to clear social housing waiting lists at current 
levels of supply1

1876
The last time UK house prices were this expensive 
relative to earnings2

38
High-street shops close every day in the UK3

£40bn
of under-investment in the NHS over last 15 
years4



 38 new homes acquired

 Converted to Affordable Rent using grant funding

 Increased the supply of Affordable homes

 Partnered with local charity, YMCA Milton Keynes

 Provided good quality homes for young people at risk of 
homelessness

 The “Next Move” for these residents who have progressed
through the YMCA’s programme

Milton Keynes
Addressing the shortage of Affordable homes

Source: BBC, Schroders Capital, 2025.



 Existing surgeries too small and deemed unfit to continue 
healthcare provision

 At risk of closure

 New homes being delivered without investment in healthcare 
buildings

 Deliver larger, purpose-built healthcare buildings

 Capacity for new residents to access local healthcare

 Improve staff retention / attraction

 Reduce maintenance costs for the NHS

National
Improving access to healthcare services

Source: Schroders Capital, 2025.



Important information
For professional clients only. Issued in the UK.

All investments involve risk, including the loss of principal. These risks are typically greater with private companies. Investing overseas presents additional risks, including political or economic
instability, foreign currency exchange, valuation and fluctuation risk, market entry or exit restrictions, illiquidity, and taxation. Illiquid investments, such as private assets, carry specific market,
operational, and capital loss risks. Real estate investments are subject to significant risks including magnified liquidity risk, particularly when investing in physical real estate. Emerging markets generally 
entail greater risks compared to developed markets. These investments should only be considered by sophisticated investors who understand the nature of these risks. No investment strategy or risk 
management technique can guarantee future returns or eliminate risk in any market environment.
The value of investments and the income from them may go down as well as up, and investors may not receive back the amounts originally invested. Past performance is not a guide to future results 
and may not be repeated. Exchange rate fluctuations may cause the value of investments to fall as well as rise.

The views and opinions in this material are those of the authors or presenters and may change. They do not necessarily reflect the views of Schroders Capital, its affiliates, or any related strategies or 
funds. Reliance should not be placed on any views, opinions, or information in this document when making individual investment or strategic decisions.

This material is intended for information purposes only and is not intended as an offer, solicitation, or recommendation for the purchase or sale of any financial instrument, nor as promotion of any
particular investment strategy. Any references to sectors, countries, stocks, or securities are for illustrative purposes only and do not constitute a recommendation. The material is not intended to
provide, and should not be relied on for, accounting, legal, tax, or investment advice.

The information herein is believed to be reliable but neither Schroders Capital, Schroders plc, nor their affiliates warrant its completeness or accuracy. No responsibility can be accepted for errors of
fact or opinion contained herein, or for loss or damage (direct, indirect, consequential, or otherwise) arising from its use. The document may contain “forward-looking” information, such as forecasts or 
projections; such statements are not guarantees of future performance and there is no assurance that any forecast or projection will be realised. Forecasts and assumptions may be affected by external 
economic or other factors.

Third party data is owned or licensed by the data provider and may not be reproduced or extracted for any purpose without their consent. Third party data is provided without any warranties of any 
kind. The data provider and the issuer of this document accept no liability in connection with such data. Details of third-party disclaimers, if any, are available in the Important Information section
at www.schroders.com. Schroders will be a data controller in respect of your personal data. For information on how Schroders processes your personal data, please refer to our Privacy Policy 
at www.schroders.com/en/privacy-policy or request a copy.

This material has not been reviewed by any regulator. Not all strategies are available in all jurisdictions.

For your security, communications may be recorded or monitored.

All terms described herein are subject to change. Any fees referenced are indicative, non-binding, and subject to change.

Issued by Schroder Real Estate Investment Management Limited, 1London Wall Place, London EC2Y 5AU. Registration No 1188240 England. Authorised and regulated by the Financial Conduct 
Authority.

http://www.schroders.com/
http://www.schroders.com/en/privacy-policy
http://www.schroders.com/en/privacy-policy
http://www.schroders.com/en/privacy-policy


Prospective investors should be aware of the associated risks and special factors of the Real Estate asset class which are not related 
to investments in traditional listed instruments. Attention is drawn to the following specific risks:

Source: Schroders Capital, 2025.

Risk Considerations

Impact risk The Fund investments may not deliver the impact the investment manager has sought to achieve through investment in a certain impact strategy.

Interest rate risk The Fund may lose value as a direct result of interest rate changes.

Liquidity risk The Fund is investing in illiquid instruments. Illiquidity increases the risks that the fund will be unable to sell its holdings in a timely manner in order to meet its financial 
obligations at a given point in time. It may also mean that there could be delays in investing committed capital into the asset class.

Market risk The value of investments can go up and down and an investor may not get back the amount initially invested.

Operational risk Operational processes, including those related to the safekeeping of assets, may fail. This June result in losses to the fund.

Performance risk Investment objectives express an intended result but there is no guarantee that such a result will be achieved. Depending on market conditions and the macro economic
environment, investment objectives may become more difficult to achieve.

Property 
development risk

The Fund may invest in property development which may be subject to risks including, risks relating to planning and other regulatory approvals, the cost and timely 
completion of construction, general market and letting risk, and the availability of both construction and permanent financing on favourable terms.

Real estate and 
property risk

Real estate investments are subject to a variety of risk conditions such as economic conditions, changes in laws (e.g. environmental and zoning) and other influences on the 
market.

Sustainability risk The fund has environmental and/or social characteristics. This means it may have limited exposure to some tenants, industries or sectors and may forego certain investment 
opportunities that do not align with sustainability criteria chosen by the investment manager.



CONTACT
Lydia Merry

Product Manager,
Schroders Capital UK Real Estate Impact Fund

T +44 (0)20 7658 3659

Schroder Real Estate Investment Management Limited, 
1London Wall Place, London EC2Y 5AU

SchrodersCapital.com
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The Housing and Regeneration Agency

The government housing and regeneration agency

December 2025
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Homes England Overview

 Homes England (the “Agency”) is the Government’s housing and regeneration 
agency, established by statute in 2008

 By working in a network of offices across England we ensure we’re best placed 
to understand and support our markets, places and partners

 We can broker private investment, convene stakeholders, facilitate 
collaboration, improve quality across the industry and champion good practice

Who We 
Are?

Our Mission
 We drive regeneration and housing delivery to create homes and thriving places. 

This will support greater social justice, and the creation of places people are 
proud to call home

Our 
Investment 
Capabilities

 The Investment Directorate at Homes England is responsible for delivering 
funding on behalf of the Ministry of Housing, Communities and Local 
Government (“MHCLG”)

 Investments are made through infrastructure funding, provision of affordable 
housing grant, loans or equity 

Homes England is the Government’s housing and regeneration agency

Focus of the 2023-’28 Strategic Plan 

 Regeneration and place making 
alongside housing supply 

 Place based working, with an emphasis 
on supporting local defined and led 
solutions   

 Long-term partnerships that bridge the 
gap between the public and private 
sector, to meet local needs and 
aspirations 

 The quality of what is being delivered as 
well as the quantity, including 
championing environmental 
sustainability and design in the homes 
and places that we support
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Recent Equity Transactions 

2024

Invested £50 million into 
Schroder Capital’s Real 

Estate Impact Fund 

2024

Invested £50 million into 
the MADE Partnership 
with Barratt and Lloyds 

Banking Group

2024

Alongside PIC and MUSE 
invested £54 million into 

HABIKO Housing 
Innovation Partnership

2024

Invested £50 million into 
a housing acceleration 

partnership with 
Oaktree and Greycoat

With a residential-led approach, the fund is 
predominantly focused on addressing the UK’s housing 
crisis, specifically, the shortage of social and affordable 
accommodation and the regeneration of town centres.

The investment from Homes England will increase the 
ability of the fund to grow and invest more widely across 
the UK and secure further allocations from pension 
funds, insurers and foundations.

The MADE Partnership will act as master developer for 
multiple large scale, residential-led developments from 
1,000 to more than 10,000 homes. 

Potential development opportunities will include large 
brownfield developments, as well as new garden village 
style communities.

This is a long-term partnership, initially backed by 
combined equity funding of up to £150m provided 
equally by the partners. 

PIC, Muse and Homes England formed a £54 million joint 
venture, named HABIKO, a development vehicle to bring 
forward 3,000 low-carbon, low-energy affordable homes 
for rent.

Habiko is targeting up to 100% affordable homes for rent 
for those whose needs are not met by the market, with 
rents set at 20% below the local market rent. 

Habiko will become self-funding over its 12-year lifespan.  

Oaktree, Greycoat and Homes England launched a £250 
million master developer JV, designed to unlock and 
accelerate large-scale development sites.  

The partnership will target large or complex sites with the 
potential to deliver more than 1,000 homes each.

With a focus on delivering high-quality environments for 
new communities, it will acquire sites to masterplan and 
develop, carrying out the necessary infrastructure works 
so that it can offer ready-to-develop sites to a diverse 
range of housebuilders. 



Contact Details
enquiries@homesengland.gov.uk
T:  +44 (0) 300 1234 500
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£8 billion contribution to the economy in 2024

220,000 record employment by UK music in 2024

SUPPORTS A NETWORK 
OF LOCAL MUSIC 

ECOSYSTEMS 

INVESTMENT THEME

UK Govt Creative Industries sector plan 6/25

DCMS select committee Govt response 11/24AN INVESTABLE
 CREATIVE INDUSTRY 

SECTOR

19.4m annual audience

162,100 events held in 2024

£526m annual gross turnover

30,900 people employed

FOR THE ECONOMY

FOR THE INDIVIDUAL

FOR THE COMMUNITY

AND THEIR 
IMPACT ANCHORS ARE
GRASSROOTS VENUES

GENERATING 
PLACE-BASED 

IMPACT OUTCOMES



COMMUNTIES

ECONOMIES

INDIVIDUALS 

SOCIO-ECONOMIC OUTCOMESIMPACTINTERVENTIONGMV ISSUE

CHANGE THEORY
RELEVANT SDG MEASURE

Skills and Educational - opportunities at 
all access levels across the ecosystem

Turnover - supply chain activation

GVA – support local economies

Employment – underpin fractional work

Wellbeing and Health - joy, discovery, 
sharing, happiness, creative expression

Social Impact democritisation - citizens 
empowered to influence local outcomes

Social Cohesion - encouraging empathy & 
tolerance, a safe place to find your tribe

Place-Making - creating more attractive
communities and building civic pride

Network Resilience – supporting and 
sustaining the wider cultural ecosystem

Sustainability – preserving heritage  whilst 
adding retro-fit energy initiatives

Community ownership
to conserve GMVs

Prove /professionalise 
concept; measure impact

Venue operator support 
and development

Impact articulated 
and measured

Investor challenge; 
tenant sustainability

Acquiring assets 
requiries capital

Investor challenge; 
sector conformity

Investor challenge; 
embrace impact

Standardise risk/reward 
with Culture Lease 

Community value not 
clearly understood

Owner focus on short 
term financial return

Community ownership
to conserve GMVs

I



CAPITAL STACK

COMMUNITY SHAREHOLDERS 
music fans

 

2,550 UK fans32%  

DONATIONS 
music fans

4%    

COMMUNITY SHAREHOLDERS  
artists major artists21% 

2% music industry corporates

GRANT
Community Ownership Fund8%     

GRANT
Arts Council10%    

GRANT
Coops UK/Locality/Reach Fund

LOAN
Figurative

LOANS
Local Councils2%   

19%

4%    



Thank you for attending

With special thanks to Farrer & Co
for hosting today
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