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Aim &
Objectives

of the
Event

Aim
To accelerate real estate decarbonisation by identifying practical,

implementable solutions that translate net zero commitments into
measurable progress across real estate portfolios.

Today's Objectives

Co-Create & Problem-Solve proven strategies and innovations across
the seven solution themes

Exchange & Validate real-world implementation barriers through peer
exchange

Embed & Execute by embedding insights into your transition plans
and investment decisions

Shape & Influence by shaping industry practice and informing policy
recommendations



Agenda

« 09:00
« 09:25

0:00
0:10
0:35
0:55

1:10
1:45
2:00
2:30

- Event intro & keynote

- 1st Table moderation

- Break

- 2"d Table moderation

- Feedback from the roundtables

- Mete Coban MBE, Deputy Mayor of London for
Environment and Energy

- Moderated panel discussion
- Conclusion and roundup

- Networking

- Close



Speakers for today

Oliver Light Adam Baranowski
Real Estate & Private Equity Sustainability Lead .. Head of Climate Action & Investment
Accenture & Better Buildings Partnership (BBP)
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Joey Aoun Mete Coban MBE
Net Zero & Sustainability Lead Deputy Mayor of London
Savills Investment Management for Environment & Energy

y

Lina (Magdalini) Makrodimitri Emily Hamilton Sam Carson Rob Wall
Energy & Carbon Lead Chief Sustainability Officer Head of Sustainability Assistant Director
Schroders Advisor Valuations & Advisory Services, BPF

CBRE



Attendees

Industry Groups & Target Setters
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Real Estate Investors & Fund Managers
Over 100 investors and fund managers spanning £500BN AUM

Additional Participants

Technology and implementation providers — Sustainability
consultants — Development experts



1. Which barrier is currently MOST
holding back decarbonisation progress
in your portfolio?

@ The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

2. If you could unlock ONE breakthrough in the next 12
months, which would have the greatest impact on your
decarbonisation delivery?

@ The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

EHJAREF

The Association of Real Estate Funds

Setting the Scene

Joey Aoun
Net Zero & Sustainability Lead
Savills Investment Management
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November 2025 | Joey Aoun, Net Zero & Sustainability Lead at Savills Investment Management



The inflection point: why 2025 demands action

Selected significant climate anomalies and events in 2024

GREAT LAKES
Persistently warmer-than-average

ARCTIC

The 2024 Arctic minimum sea ice extent
temperatures led to historically was seventh smallest on record. The Arctic
low mid-Feb ice coverage on the had its second-warmest year on record.

NORTH AMERICA Great Lakes. I

North America had its
warmest year on record,
eclipsing 2023.

EUROPE

year on record.
EASTERN NORTH PACIFIC
HURRICANE SEASON
Below-average activity: 13 storms
including five hurricanes. @

ATLANTIC HURRICANE
SEASON

Above-average activity: 18 storms
including 11 hurricanes.

HURRICANE HELENE

Helene was the deadliest Atlantic hurricane
since Maria in 2017 and the deadliest hurricane
to affect the continental United States since
Hurricane Katrina in 2005, with 219 fatalities.

SPAIN
HURRICANE BERYL A historic deluge of rain in southern
Beryl became the first Category 4 hurricane in
the Atlantic Ocean during the month of Jun. It
caused extensive damage across the Windward ‘
Islands and later peaked as the earliest Atlantic /a
Category 5 hurricane on record. /@/ @
SOUTH AMERICA DROUGHT

Severe drought conditions affected large parts
of South America as record and near-record heat
dominated the continent.

in the area of Valencia.

AFRICA

2024 eclipsed 2023 as Africa’s
warmest year on record.
SOUTH AMERICA

South America tied with 2023 as the
warmest year on record.

GLOBAL OCEAN

Global ocean surface temperature was
record warm for 15 consecutive months
from Apr 2023-Jun 2024 and was
record warm for 2024.

ANTARCTIC

Europe had its warmest

° ) Spain in late Oct caused catastrophic NORTH INDIAN OCEAN
destruction and more than 200 deaths CYCLONE SEASON

PERSIAN GULF REGION

An extreme rain storm in April brought up to two years
of precipitation in 24 hours—it caused major disruption
and more than 20 fatalities in the UAE and Oman and
severely impacted neighboring countries.

WESTERN NORTH PACIFIC
TYPHOON SEASON
Below-average activity: 23 storms including 15 typhoons.

GLOBAL TROPICAL CYCLONES

Very slightly below-average activity: 82 storms including
43 hurricanes/cyclones/typhoons—23 storms reached
major tropical cyclone strength.

TYPHOON YAGI
ASIA

Yagi peaked as a Category 4
: . equivalent and was one of
Asia had its the strongest typhoons to
second-warmest strike northern Vietnam and
year on record. southern China, resulting
in widespread damage and
hundreds of fatalities.

SOUTHWEST PACIFIC
CYCLONE SEASON*
Near-normal activity: nine storms
including five severe storms.

Much-below-average activity: four
storms including one cyclone.

SOUTH INDIAN OCEAN
CYCLONE SEASON*
Below-average activity: 13 storms
including five tropical cyclones.

AUSTRALIA CYCLONE SEASON* OCEANIA

Near-average activity: Nine storms Oceania had its

including six tropical cyclones. warmest year
on record.

AUSTRALIA

Australia had its second-warmest
year since national records began
in 1910.

The 2024 Antarctic maximum sea ice extent was second
lowest on record, while the minimum extent was third lowest.
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CarbonBrief

2025’s

first 6 months saw record warmth
around the world.

Climate Action

3 years

carbon budget remain to stay below
1.5 °C, scientists warn.

6.3 million

homes in England are at flood risk as
we're unprepared for climate change.
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https://journals.ametsoc.org/view/journals/bams/106/8/2025BAMSStateoftheClimate.1.xml?tab_body=abstract-display
https://www.carbonbrief.org/state-of-the-climate-2025-on-track-to-be-second-or-third-warmest-year-on-record/
https://www.climateaction.org/news/just-three-years-left-of-carbon-budget-to-stay-below-1.5c-scientists-warn
https://www.insidehousing.co.uk/news/uk-so-ill-prepared-for-climate-change-that-25-of-english-homes-at-flood-risk-91606

It 1s financially material!

3 s

€822 billion

EU climate disasters since 1980, driven
mainly by floods and storms.

25%

average share of EU climate losses
insured; in some countries it’s under 5%.

£1.6 billion

UK property insurance payouts in Q2
2025 alone, up 7% quarter-on-quarter.

Average share of
insured economic
losses (1980-2023)
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https://www.ecb.europa.eu/ecb/climate/climate/html/index.en.html
https://www.eea.europa.eu/en/analysis/indicators/economic-losses-from-climate-related
https://www.reinsurancene.ws/uk-property-insurers-paid-1-6bn-in-claims-during-q2-driven-by-adverse-weather-abi/
https://www.ecb.europa.eu/ecb/climate/climate/html/index.en.html
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Energy shocks: why energy markets matter

Wholesale electricity prices in Europe
€/MWh

59%

surge in EU gas prices in 2024.

Gurelﬁ‘%lian

£3,000

average energy debt in the UK
across 1 million UK houselholds.

United Kingd . N
Frr:‘xln.ece e 1 000/ +
Germany 0

Spain increase in EU industrial electricity
prices between 2019-2023.

EMB=R


https://ember-energy.org/latest-insights/the-final-push-for-eu-russian-gas-phase-out/?
https://www.theguardian.com/money/2025/sep/10/rise-in-energy-prices-leaves-1m-uk-households-behind-on-bills?
https://www.ciphernews.com/articles/this-one-chart-shows-europes-struggle-with-high-energy-prices/?

savills
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Seven levers to accelerate decarbonisation

What’s holding us back and what will drive us forward?

Policy gaps and backtracking .9 Financing the transition
Clarify EPC enforcement and incentivise : __C_“ Leverage green debt, blended finance, and
retrofits amid grid capacity constraints. /1 PPPs to de-risk and scale decarbonisation.
Tech as a catalyst S Fixing the data deficit
Mainstream digital twins, Al, and clean h Standardise metrics and address reporting
energy to optimise building performance. & challenges to bridge decision-making gaps.
‘27 { Stronger business cases 3 Closing the occupier gap
V/ "
ﬂ Integrate ROI, ESG, and climate risk into = Rethink leasing models and tenant
_J valuations to overcome investment inertia. m__ I | i‘ engagement to align incentives and outcomes.

Upskilling for net zero

Upskill the workforce, embed sustainability across
roles & foster collaboration for systemic change.

14



Redefining competitive advantage

Aligning financial success with broader societal and environmental goals.
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System change example: UK heat electrification

Technology

Technolo

Technolog
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Demand response: the next frontier

Digitalise
consumer engagement

Automate flexibility response
via smart devices, apps

Foster collaborative
ecosystems with trust

Build trust and awareness
through transparent programmes

Support
consumer infrastructure deployment

Mabilise incentives to scale smart consumer infrastructure
and embed it in grid planning

Modernise
regulation and policy

) PO LICY ﬁ Align policy to support flexibility

and grid responsive markets

; Regulators

Policy makers

SYSTEM Financial institution

Consumers
Technology
providers FINANCE
Utilities Utilities . Jh,\/'
Consumers E@ Enable o
dynamic pricing

Reward consumer response
to system needs

Financial institution

Develop
innovative financial models WORLD
Funding infrastructure through a tailored mechanism E Cd NOMIC
FORUM
\-.._.-—"'
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Ecosystem partners

—



https://initiatives.weforum.org/future-power-system/electricity-consumers

Demand response: live examples

Retail Park, Sweden

Savills IM deployed an Al-driven
HVAC optimisation platform that
monitors air quality and automatically
adjusts BMS setpoints in real time to
boost energy efficiency and improve
indoor comfort.

Impact:

= 26% energy reduction
= 300,000 kWh saved

= €70,000 per year

Kopernikus ENSURE: enhancing
local energy resilience, Germany

ENSURE is a smart-grid project that
automatically balances local solar
generation and demand in real time,
turning whole neighbourhoods into
flexible, low-carbon energy systems.

Impact:

= 58% reduction in excess export

= 56% boost in PV self use

= 6.2tons CO2 reduction in the field
test area

investment
management

savills

Enabling grid integrated flexibility
through smart device, UK

Octopus Intelligent is a smart-device
platform that shifts household energy
use to the cheapest, greenest hours
automatically, cutting bills while
easing pressure on the grid.

Impact:

= Up to 70% cheaper EV charging
saving €830 a year.

= Up to €1,800 annual savings vs
petrol vehicles.

= 300,000+ devices delivering 1.9 18
GW of flexible grid capacity.


https://initiatives.weforum.org/future-power-system/case-study-details/kopernikus-ensure:-enhancing-local-energy-resilience/aJYTG0000000Y6X4AU#topicsContext=a1G680000000MQ8EAM%7C%7Ca1G680000000MLvEAM%7C%7Ca1Gb00000038oN6EAI%7C%7Ca1Gb0000000LOnLEAW%7C%7Ca1GTG000001O93B2AS&itemIndex=3
https://initiatives.weforum.org/future-power-system/case-study-details/enabling-grid-integrated-flexibility-through-smart-device-management/aJYTG0000000ZVd4AM

The capital shift has already begun

Global ESG fund flows rebound in Q2 2025 despite ESG backlash and geopolitical uncertainty.

Quarterly Global Sustainable Fund Flows (USD Billion) MCORNINGSTAR
Bis'gﬂns m Europe m US Rest of World
40 .
In H1 2025, sustainable funds
30 outperformed: +12.5% vs. +9.2%
median return for traditional funds.
20
10
-10
Q3 Q4 Q1 Q2 Q3 Q4 "y Q2 Q3 Q4 Q1 Q2
2022 2023 2024 2025

Source: Morningstar Direct. Data as of June 2025.



https://www.morningstar.com/sustainable-investing/global-esg-fund-flows-rebound-q2-2025-despite-esg-backlash-geopolitical-uncertainty
https://www.morganstanley.com/insights/articles/sustainable-funds-outperform-traditional-first-half-2025
https://savillsim.com/case-studies/cathedrall-hill-guildford-uk/

A call to action: from <1% to 10%+

savills

investment
management

With a system
thinking approach

and a multi-
capitalism

mindset, we can

break down these
barriers and move the
agenda forward.

20




Resilience. Responsibility. Result.

IMPORTANT INFORMATION

This document has been prepared for the AREF & BBP event ‘Lessons and Solutions for Delivering Building Decarbonisation’. It is for information
purposes only and has been prepared by Joey Aoun, the Net Zero & Sustainability Lead at Savills Investment Management.
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Contact details:

Joey Aoun
Director, Net Zero & Sustainability Lead

M: +44 (0) 7908350757
E: Joey.aoun@savillsim.com

33 Margaret Street
London, W1G 0JD
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https://www.linkedin.com/in/joey-aoun-0a469aa3/

Table Moderators

Andres Guzman, Senior Director, Head of ESG Europe, Tishman Speyer

Saryu Vatal, Senior Manager, Real Estate Decarbonisation Specialist, Accenture

Sam Carson, Head of Sustainability, Valuations and Advisory Services, CBRE

Laura Noctor-King, Head of Sustainability — Engagement, Better Buildings Partnership
Peter Cosmetatos, CEO, CREFC Europe

Caroline Clarke, Sustainability MD FS, Accenture

Jonathan Walker, Principal, Sustainable Investing, BGO

Guy Slocombe, Real Estate. Consultant. NED. Senior Advisor, Kingslo Consulting
Melville Rodrigues, Head of Advisory, Apex Group

Jon Williams, Managing Director & Global Financial Services Sustainability Leader, Accenture
Conor Storkey, Head of Sustainability, Brookfield Properties

Emma Williamson, Net Zero Investment Lead, M&G Real Estate

Kathryn Barber, Head of ESG, Orchard Street Investment Management

Rob Wall, Director, Sustainilibity, BPF



Moderated Table Topics
TeleRws

Overcoming Policy Uncertainty and Political Backtracking:

Rob Wall #1

Jon Williams#2

Financing and Investment Opportunities for
Decarbonisation:

Peter Cosmetatos#3

Guy Slocombe#4

Technology and Innovation for Decarbonisation:

Andres Ramirez#5

Saryu Vatal #6

Addressing Reporting Challenges and Data Gaps:

Emma Williamson#7

Melville Rodrigues#8

Developing Strong Business Cases for Retrofit Projects:

Sam Carson#9

Jonathan Walker#10

Bridging the Owner-Occupier Disconnect

Kathryn Barber#11

Laura Noctor-King#12

Addressing Skills and Knowledge Gaps:

Conor Storkey#13

Caroline Clarke#14




The Association of Real Estate Funds

Table Discussions 1

Led by table moderators
9:25am - 10:00am



The Association of Real Estate Funds

Break
10:00am - 10:10am



The Association of Real Estate Funds

Table Discussions 2

Led by table moderators
10:10am - 10:35am



The Association of Real Estate Funds

Fireside Chat

With Mete Coban MBE
Deputy Mayor of London for
Environment and Energy



Panel Discussion & Q&A

Lina (Magdalini)
Makrodimitri
Energy & Carbon Lead
Schroders
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Emily Hamilton
Chief Sustainability
Officer
Advisor

#1752 7127

Sam Carson
Head of Sustainability
Valuations & Advisory

Services
CBRE

Q&A
& Polls:
Slido

Rob Wall
Assistant Director
BPF



' Audience Q&A

@ The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

3. What is the ONE action you will
take in the next 30 days based on
today's session?

@ The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

4. By 2030, which statement best
describes where you believe your
portfolio will be?

@ The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

rational £

HVAC — Optimised Refrige

AREF Industry
Initiative led by
Chantal Beaudoin
to identify energy
saving solutions for Solutions for
Real Estate Real Estate

Nhat

nditioning and refrigeration applications,
a lot of energy is wasted by e the unit's
sor (the main running

nsumption even in the most
environments

Image Sourc:

All building 1 refrigeration (ie. supermarkets, cold
stores, food production)
y change in heat
running time of the

A

To establish an accurate cost and savings report, client | To be added
to provide:

the largest and most
g technologies can
on the energy used

Other Suppliers

Effective from:
November 25

2025




EHJAREF

The Association of Real Estate Funds

Wrap up



EHJAREF

The Association of Real Estate Funds

Thank you for attending
Feel free to join us for 30 mins of
networking afterwards

Special thanks to
DLA Piper for hosting
r

DLA PIPER
G
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